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The Advisory Council to the Program 
The Faculty 
Subject: State Department Project 
The Administrative Set-up. 
February 13, 1951 
The following members of the Faculty have been appointed by the 
President to serve as the Advisory Council to the Program: Ainslie B. Minor, 
Chairman, John Carter, Paul E. ·Fenlbn, c. Wendell King, Charles s. Mendell, 
Paul A. Vestal. The Advisory Council has been selected from the six academic 
divisions in order to reflect a cross section of Faculty opinion. Its 
function will be administrative, however, -- the preparation and conduct of 
th~ Program. Its decision on all matters of general policy will be final, 
within the limits set by the general administrative policies of the College 
and by the contract with the Department of State. 
The Three Phases. ------
The immediate future of the Program falls naturally into three phases: 
1. The planning phase. This work should largely be completed by Aprill, 
the date on which the Program would probably begin. Obviously, all plans and 
arrangements for at least the first week of the Program must be in order by 
that date. 
2. During the second phase, extending from Aprill through June 1, the 
Program will run concurrently with the regular college program. In addition 
to the problem of activating and coordinating the many and diverse activities 
of the Program, the additional problem is posed of fitting it in without 
disrupting too greatly the normal work of the College, and without over-
loading a few willing members of the Facultyo 
3 • The third phase extends from June 2 to September JO, the balance of 
the contract time. During this time, the Program wi.11 be in operation but the 
College will be in recess. 
The R~e of the Faculty. 
It is clear that during the first two phases, the Program will demand 
the utmost cooperation among the whole faculty. Since we are looking forward 
to a renewal of the contract which would keep the entire faculty employed 
next fall despite the expected decrease in undergraduate enrollment, it is 
inexpedient to increase the faculty in order to carry the additional load 
between now and June 1. Indeed, should the contract not be renewed, any 
increase in the payroll now would decrease by that much the ability of the 
College to meet its existing obligations. 
-53 
This means that during the planning phase the present faculty muBt 
shoulder the responsibility of the Program in addition to their present 
academic load. This load will be spread as widely as possible by the con-
tinued use of the Teams as channels for assigning and organizing the job. 
The original assignment to teams was done without consultation with the 
individual, and it is not surprising that some believe that they were not 
properly assigned. · Those who are convinced that their talents are needed 
more on another team than the one to which they were assigned should request 
a transfer. We cannot do the job that has to be done unless each one of us 
is pulling with his whole weight. 
Much of the work to be undertaken by the Teams must be postponed until 
after the contract is signed and aimounced to the public. In the meantime, 
the Faculty is asked to proceed with the following: 
1. Prepare to do the job well. This does not mean additional study in 
our several fields of specialization, but rather informing ourselves of the 
cultural background of the visitors who will come to us, and the governmental 
programs which are bringing them. A readj_ng shelf has been established by 
the library for "reserve reading" or short term home reading. Reading lists 
will be distributed to the faculty from time to time. 
2. Determine the content of the Program. At the meeting on Thursday 
evening,· February 1$, it will be of great assistance to the Advisory Council 
if the Faculty will concern itself primarily wit~ the following: 
a. Alternative activities for those that may be considered 
ineffectual or undesirable. 
b.' Alternative activities for those that cannot be repeated 
every week, as is required by the revised schedule of the 
Program. · 
c. Alternative activities for tho~e :,b&t are not feasible 
during the sum,~er months. 
The first step in attacking these problems should be to consult the 
Lesson Plans. on file in the President I s office, :.n. order to determine the 
objectives of the activ-i ty in question, . Then an alternative activity should 
be devised which will Berve approximately the same objectives as well or better. 
J. Select a name for the Program. The name should be short, easy to say, 
indicative of the objec~ives and content of the Program, and inoffensive to 
visitors from abroad. It should not be lir:ii ted to the present Latin-American 
emphasis, as it is probable that visitors ma.1' come from mar.y wictely scattered 
areas. Sug?Of 'i:.ions should be mentioned at tiie Facu:1 ty meeting fer discussion, 
Suggestions rsgarding any other aspect of the Program may be handed to 
any member of the Ad-✓isory Council. 
MEMORANDUM 
FROM: Dean Waite 
TO The Faculty 
There will be a special meeting of the Faculty on Thursday, 
February 15, at 7:30 p.m. in Dyer Memorial. Its purpose will be 
to discuss the Meet America Program, in order to guide and assist 
the Faculty Advisory Council to the Program in its decisions. 
Feb, IS., /'IS/ 
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MUTVTES OF THE FACULTY FOR 1950-51. 
The sixth, a special, meeting ot the Rollins College Faculty was held in 
Dyer Memorial at 7:30 P.M. Thursday, February 15th, wtth the following members 
present: 
President Wagner, Professor Allen, Dr. Bell, Dr, Bradley, Professor Camer on, 
Professor Campbell, Professor Carlo, W~s. Carlo, Professor Carter, Professor 
Charmbury, Dean Cleveland, Dean Darrah, Professor Dean, Professor Dorsett, Mrs. 
DuBose, Professor Evans, Professor Fenlon, Professor Fischer, Dr. Fort, Dr. Franoe, 
Dr. Freeman, Dr. Gilbert, Dr. Granberry, Dr. Hanna, Mrs. Henderson, Professor 
Huntley, :Mr. James, Dr. King, Miss Koehler, Professor Lamb, Mr • . tong, Professor 
McKean, Professor :Magoun, Dr. Melcher, Professor Mendell, Dr, Minor, Dr. Moore, 
Professor Ortmayer, Professor Packham, Mr. Plumer, Professor Richardson, Professor 
Rosazza, Dr. Russell, Professor Saute, Professor Sharpe, Professor Shelton, 
Professor Shor, Professor L. Smith, Dr. R. M. Smith, Dr. Starr, Dean Stone, Mr. 
Tollefson, Professor van Boecop, Dr. Vestal, Mr. Vincent, Dr. Wager, Dr. M, Wagner. 
Dean Waite, Professor Wilde, Professor Woodruff, Professor Justice. 
President Wagner turned the meeting over to Dr. A. B. Uinor, Chairm~n of the 
Faculty Council and Chairman of the Faculty Advisory Council to the Program, 
Dr. Minor announced that at its last meeting the Faculty Council had voted 
to place a scroll 1 on which will be ll1scrib0d the signature of each member of the 
Faculty, in the cornerstone of the Mills Memorial Library. He asked that each 
member present sign the scroll before leaving the meeting. Professor Shor who is 
in charge of getting the scroll signed will contact those not present at the 
meeting to obtain their signatures. 
Dr. Minor stated that the purpose of the meeting was to discuss the program 
so that the Advisory Council might have the advice and interest of the Faculty 
in further planning of the program. Before proceeding to the discussion, Dr. 
Minor cited the following criticisms which had been made . of the program: 
1. The program as it now stands is materialistic. 
2, Some activities included are useless and in some cases harmful. 
3. Certain phases of American life and culture have been omitteds 
i.e.~ American literature, 
4. The program was originally designed for Asiatios and therefore 
is not suitable for Latin Americans. 
5. The schedule as it now stands is too heavy. 
6. Management of planning of' the program has been autocratic. 
In answering these criticisms, he stated that 
1. It had been the intention of the Faculty Council in framing 
the first pages of the "Blue Book11 to set up objectives that would explain 
to the visitors not the materialism of our civilization but the idealism 
underlying the obvious materialism of our civilization. This had led to 
the approach of showing rather than telling, and activities had been chosen 
which would present our idealism as seen in its material expression. 
Although this may not have been clearly stated in the "Blue Book", the 
lesson plans in most instances have made a tie-in between activities and 
objectives. Where this has not been done 1 it should and will be done. 
2. This meeting offered an opportunity to d isouss aotiv,ities, which 
any member might believe to be useless or harmful, and to propose sub-
stitute activities. 
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3. Certain phases of our culture had been omitted because it seemed 
desirable to get away from verbal emphasis. However, if any member thought 
that any particular phase, which had been omitted, was important and should 
be included, he should make it known so that the possibility of presentation 
could be investigated. 
4. The program, as planned, with small group conferences and 
seminar discussions could be used for any national group. 
5. The State Department, when asked if the program was too heavy, 
could not say but liked it as it was. If it is too full, revision will 
have to be made as the program is effected. 
6. The management of the planning of the program has been in the 
hands of the Faculty Council. However, from the beginning, the Faculty 
has participated in the development of the program. Each member was asked 
to make suggestions. The objectives were evolved from these suggestions 
and activities were prepared from the suggestions that would best serve the 
objectives. The management may have been centralized, but the Faculty has 
participated, is being asked to participate at this meeting, and will con-
tinue to be asked to participate. All suggestions have beon carefully con-
sidered, ··and any·whioh have not beeri us.eel eitbel'. in 11:lb.c 11 !3hio: liook' 1 o:r the 
revision of it will whenever possible be worked out as alternate activities. 
The program is not static .• 
Dr. Ninor then said that the Advisory Council was part:i.cularly asking for 
the following: 1) l\fame for the program; 2) Alternative act5.vites for thos~ the.t 
may be considered inef'fectual or undesirable., for thos9 thfl.t cannot be r-epea.tcd 
every week as is required by the revised schedule of the Program, and for those 
that are not feasible during the summer months. 
The discussion which followed was mainly concerned with ;:;uggested names 
for the program. No a.ction was taken. 
On motion of Dr. Bradley, the meeting was adjourned at 8:50 P.M. 
Dorot~y I. Koehler 
Secretary 
(Please report any corrections to the secretary,) 
February 21, 1951 
MEMORANDUM 
FROM : Dean Waite 
TO Faculty, Senior and Upper Division Students 
SUBJECT: Academic Costumes 
Faculty, Seniors and Upper Division Students are expected to 
march in cap and govm for the Mid-Winter Convocation Monday, February 
26th, As~embly, in front of Carnegie, will be at 9:30 a.m. Please 
be promptJ 
Caps and govms may be obtained on Friday, February 23rd, from 
9:30 a.m. to 4:30 p.m. in the Administration Office. Those faculty menmers 
-
whose caps and govms are kept in the Administration Building are requested 
to come for them at the same time. 
Please cooperate by getting your caps and gowns 
specified. 
on the day 
-=r:~;2..1 1 S\ 
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Feb~ry 21, ~951 
MEMORANDUM 
From The Advisory Council to the Program 
To 
Subject Faculty Orientation Program 
r , 
The Inter-Am.erican Center has assumed the responsibility for planning 
and conducting a series of informal discussions directed toward orienting 
the Faculty in the fields of South American culture and Inter~American · 
relations. The discussions will be led by Professor Angela P. Campbell, 
Professor Antonia G. Lamb, Dr. Alfred J. Hanna, and Dr. Rhea M. Smith. 
It is important that every member of the Faculty participate in these 
discussions; which will be held at the Assembly Period, beginning on 
February 28. 
Your discus.sion group will meet in ---~-------/4::.... __ / _6_ 5 ______ . 
MEMORANDUM 
To the Faculty 
From Dean Waite 
February -2/J, 1951 
Subject: SIXTEENTH ANNUAL BACH FESTIVAL, MARCH 1, 2 and,_2 
The annual Bach Festival of Winter Park will be held in 
Knowles Memorial Chapel' on Thursday and Friday afternoons, Friday 
evening, and Saturday morning of this woek. The Saturaay .pro~ 
gram is being given especially for College student ~ 
The students listed below are members o'f the bach Choir and 
will need to be oxcused from classes on Thursday and Friday after-
noons in time to report to the Chapel pro.mp.tly at 2: 30 and on 






























Sue Van Hoose 
Donald Vassar 





The following are members of the Bach orchestra and wi 11 be 
rehearsing in the Chapel all day Tu~sday and Wednesday, Febru.:;;ry 27 
and 28, beginning at 9: 30, and Thursday and Friday March ,i' and 2 
from 9:00 to 12:00& 
Frederick McFalls Natalie Miller 
The following aro members of the special solo eroup of 
basses who are scheduled to rehearse in the Chapel Tuesday, · 
February Z7 from 2:00 to 4:00: 







All students who wish to at tond the various Festival programs 
should make their own arrangements with their individual inst~uctors 
for excuses from classes and should also arrange to make up all 
work missed. Instructors who wish to attend will make their own 
class arrangements1/ ' 
